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the Expedition to be undertaken. He was finan-
cially supported by Mr. Archibald Nettlefold and
others. And to these two in particular it was due
that the Expedition could proceed.
Having obtained from the Tibetan Government
leave for a third Expedition to proceed to Everest,
having arranged the finance, and settled the
composition of the party, the stores and equipment
had to be bought, packed and dispatched. It
might be thought that after the experience of two
previous Expeditions this would be a simple matter.
But finality is never reached in organizing and
equipping expeditions any more than in anything
else. And Colonel Norton at the end of the Ex-
pedition sat down with the members and together
they suggested improvements which might still
be made. The sum result of the experience of
the three Expeditions is worth recording, and per-
haps here is as good a place as any for setting it
down.
Norton was strongly of opinion that the leader
of the Expedition should have the last word in the
selection of the party. He has to live and work
with them and upon him the main responsibility
rests. He, therefore, should have the final say
in choosing the men.
Norton also considered that the main plan of
campaign against the mountain should be settled
in England before the Expedition starts. This is
an interesting point. One would have supposed
that Tibet would be a better place than England